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Migrant Workers’ Affairs, Department of Foreign Affairs, Republic of the Philippines
Dr. Badri K.C., Vice President of Non-Resident Nepali Association, Nepal
Dr. Jamilia Jeenbaeva, PhD in Local Development and Global Dynamics, Diaspora
Engagement and Policy Development Expert, Kyrgyz Republic
Attn. Maria del Cisne Moscoso, Consultant in social policies and human mobility,
Advance Consultora S.A.
Dr. Ouejdane Mejri, Founder and President, Pontes Association, Tunisians in Italy

Report on the Global Webinar on Diaspora
Mapping and Engagement

122 participants: Government partners; diaspora organizations; experts;
civil society; private sector; academia; IOM, UNDP and SDC representatives

Bangladesh, Ecuador, Jamaica,
Kyrgyz Republic, Morocco,
Nepal, Republic of Moldova,
Senegal, Serbia, Tunisia

1 September 2021 from 9-
11:30 CEST and 2 September
2021 from 15:30-18:00 CEST

Share results, lessons learned and knowledge gained from diaspora
mapping exercises conducted, including how mapping paves the way
for engagement strategies and their implementation.

Present existing tools, methodologies and guidance on diaspora
mapping.

Provide expert capacity building and advice on developing
diaspora engagement plans. 
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Objectives:

OBJECTIVES



TIPS & TRICKS 
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Mapping Your Diaspora
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Disaggregate data by gender and other characteristics. In the Kyrgyz
Republic, diaspora women were more interested in green investment. In
Tunisia, women who were interested in investing in Tunisia were highly
educated. In Ecuador, many young diaspora members live in the United
States but very few in Spain and Italy. 
See also Gender and Migration Data: A Guide for Evidence-Based, Gender-Responsive
Migration Governance

Develop shared definitions (who counts as diaspora) and mapping
objectives (Tunisia).
See our Diaspora Mapping Methodology (currently piloting). Contact jirvine@iom.int for
more information

Use ongoing services for continuous diaspora mapping. The Philippines
gathers data on the diaspora through consular services, etc., while Jamaica
seeks to develop a similar process through an online portal.

Time diaspora mapping to avoid elections and holidays, to foster trust
and response rate (Ecuador).

Design multi-lingual studies & pilot test the questions (Tunisia, Ecuador).

Use multiple channels to reach the diaspora, including social media
(Moldova and Ecuador). 
See also Empowering Global Diasporas in the Digital Era

Share results with the diaspora, to avoid the survey fatigue that can
arise from perceptions that mapping does not produce benefits for the
diaspora members (IOM).

Consider using ‘big data’, for example scraping LinkedIn data to assess
diaspora skills (IOM).
See also our case study Skills Mapping through Big Data: A Case Study of Armenian
diaspora in the United States and France 

https://publications.iom.int/books/gender-and-migration-data-guide-evidence-based-gender-responsive-migration-governance
https://www.idiaspora.org/en/learn/resources/project-materials/empowering-global-diasporas-digital-era
https://publications.iom.int/books/skills-mapping-through-big-data-case-study-armenian-diaspora-united-states-america-and-0
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Building Mutual Trust
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Institutionalize diaspora engagement, for example by maintaining a
consistent focal point in consulates for the diaspora engagement (lesson
learned from Ecuador): In the Philippines, one of the first priorities for newly
appointed Ambassadors is to reach out to diaspora community leaders.
See also Maximizing Diaspora Engagement: Building Trust, Mobilizing Resources and
Ensuring Sustainability & Developing a Road Map for Engaging Diaspora in
Development: A Handbook for Policymakers and Practitioners in Home and Host
Countries 

Leverage mapping to foster trust: The diaspora mapping in the Kyrgyz
Republic itself fostered engagement between consulates, who supported
the mapping, and diaspora members.

When mapping, avoid sensitive questions and use the terminology
typically used by diaspora members (IOM).

Communicate with your diaspora: In the Kyrgyz Republic, the mapping will
support a strategic communications strategy, tailored to the needs and
interests of specific diaspora age groups. In the Philippines, the
government used Facebook Live town halls during COVID-19 to support
communities abroad.

When needed, establish a cultural rather than political relationship with
diaspora associations (Ecuador and the Republic of Moldova).

TIPS & TRICKS 

https://publications.iom.int/books/virtual-exchanges-maximizing-diaspora-engagement-building-trust-mobilizing-resources-and
https://publications.iom.int/books/developing-road-map-engaging-diasporas-development-handbook-policymakers-and-practitioners
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Empowering Your Diaspora

Train your diaspora, for example to design development projects or to
create Hometown Associations, as in the Republic of Moldova.
See also Project Development Manual for Migrants’ Associations: Global Development
Agents

Leverage mappings to identify the heterogenous needs of your diaspora: In
the Republic of Moldova, the mapping found that diaspora organizations have
specific strategic and operational needs.

Decentralize cooperation with destination local authorities and
diaspora associations, as many diaspora members feel stronger
associations with communities of destination rather than of origin. Senegal
takes a local approach to diaspora funding through projects like PSAID is
more effective. In the Republic of Moldova and Ecuador, local coordination
mechanisms ensure that diaspora member are continuously engaged in local
development planning.
See also My JDMI Toolbox: Establishing Partnerships, Cooperation and Dialogue on M&D
at Local Level, Working with Diasporas/Migrant Associations in Territories of Origin and
Destination & Engaging Diaspora in Local Development: An Operational Guide Based on
the Experience of Moldova

Celebrate your diaspora, as in the World Week of Diaspora in Senegal or
Diaspora Days in the Republic of Moldova.

Advocate and provide services for diaspora members: In Nepal, the Non-
Resident Nepali Association advocates with the government for diaspora
interests, such as support during the pandemic and dual citizenship.
See also My JMDI Toolbox: Empowering Migrants at the Territorial Level, Promoting and
Engaging Migrant Organizations
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TIPS & TRICKS 

https://publications.iom.int/books/project-development-manual-migrants-associations-global-development-agents
https://paisd.sn/
http://www.migration4development.org/en/resources/library/my-jmdi-toolbox-and-e-course-migration-and-local-development
https://www.md.undp.org/content/moldova/en/home/library/inclusive_growth/engaging-diasporas-in-local-development--an-operational-guide-ba.html
http://www.migration4development.org/en/resources/library/my-jmdi-toolbox-and-e-course-migration-and-local-development
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Remittances and Beyond

When discussing ‘channeling’ remittances, practitioners must always consider
that remittances are private finances already serving vital social and
economic functions (IOM).
See also Handbook to Develop Projects on Remittances: Good Practices to Maximize the
Impact of Remittances on Development
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Raise awareness of a specific issue (e.g., climate action) to facilitate the
donation and/or investment of remittances into areas of policy focus (Kyrgyz
Republic).

Recognize the non-financial contributions of the diaspora, such as political
engagement, social solidarity and social remittances, to foster these
contributions (IOM).
See also Contributions and Counting: A Guide to Measuring the Economic Impact of Your
Diaspora beyond Remittances

Use online portals, such as the Diaspora Engagement Hub of the Republic of
Moldova. This is also a Programme priority in Nepal and was highlighted by
Jamaica.

Map and engage the skills and knowledge of your diaspora. Senegal matches
diaspora skills with labour gaps, while the Serbia Economic Migration Strategy
includes diaspora knowledge and skills sharing.

Connect diaspora engagement to reintegration assistance: A priority in Nepal
is to leverage diaspora skills, knowledge and capital to support sustainable
reintegration of returnees in responding to COVID-19.
See also Global Diasporas Reacting to the COVID-19 Crisis: Best Practices from the Field

TIPS & TRICKS 

https://publications.iom.int/books/handbook-develop-projects-remittances-good-practices-maximize-impact-remittances-development
https://publications.iom.int/books/contributions-and-counting-guidance-measuring-economic-impact-your-diaspora-beyond-remittances
https://brd.gov.md/ro/content/diaspora-engagement-hub-1
https://publications.iom.int/system/files/pdf/idiaspora-global-diaspora.pdf
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Engagement is ad hoc and
sociocultural, rather than
institutionalized and
development-oriented 

The diaspora is heterogenous:
young people in US need socio-
economic support, while older
diaspora members in Spain &
Italy have needs related to
voluntary return and social
protection

Diaspora mapping can inform
climate action, for example by
understanding the use of
remittances for climate action
purposes (e.g., organic
agriculture)

Gender disaggregated-data
found that mothers are twice
as likely to receive
remittances as fathers, and
women are slightly more
interested in climate issues

Highly skilled/educated
diaspora members are looking
to give back to Jamaica beyond
remittances

Hope to develop an online
portal (providing resources and
information while
simultaneously ‘mapping’ the
diaspora members who engage
the portal) 

Diaspora engagement is crucial
to sustainable reintegration,
especially in the context of
COVID-19. 

Diaspora themselves need
advocates, for example for
social protection and dual
citizenship

Ecuador

Kyrgyz Republic

Jamaica

Nepal

COUNTRY INTERVENTIONS
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Diaspora members value their
local communities of origin,
so programming should target
highly localized investments

Diaspora mapping will be
further institutionalized
through a global census of the
diaspora

Tunisian diaspora members in
France are willing to invest,
especially those wanting to return
with an entrepreneurial project. 

There is an increasing
awareness of the need to
engage with emigrants, as
especially from rural areas, as
potential diaspora members

Serbia lacks data on
emigration rates

Senegal

Tunisia

Serbia

Diaspora engagement is
institutionalized within the
law, with the Department of
Foreign Affairs required to
report on the conditions of
overseas Filipinos

Building long-term
relationships with
community leaders overseas
allowed the government to
support repatriation of
diaspora members during
COVID-19 

Philippines

Effective mapping includes
formal and informal diaspora
groups and uses online tools
to engage the diaspora (e.g.
Diaspora Days, Diaspora
Congress, the Your Moldova
communications platform)

Diaspora engagement includes
supporting diaspora
associations, for example
through online trainings to
create Hometown Associations

Rep. of Moldova

COUNTRY INTERVENTIONS
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Diaspora Mapping Toolkit (IOM). Contact jirvine@iom.int for more information. 
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TOOLS

Skills Mapping Through Big Data: A case study of Armenian diaspora in the
United States of America and France (IOM)

Developing a Road Map for Engaging Diasporas in Development: A Handbook
for Policymakers and Practitioners in Home and Host Countries (IOM, MPI)

Contributions and Counting: Guidance on Measuring the Economic Impact of
your Diaspora beyond Remittances (IOM)

Maximizing Diaspora Engagement: Building Trust, Mobilizing Resources and
Ensuring Sustainability. Insights and Reflections Paper (IOM, GRFDT, CISAN and
ADEPT)

Project Development Manual for Migrants' Associations: Global Development
Agents (IOM)

Engaging Diasporas in Local Development: An Operational Guide Based on the
Experience of Moldova (UNDP)

Global Diasporas Reacting to the COVID-19 Crisis: Best Practices from the Field
(IOM)

Handbook to Develop Projects on Remittances: Good Practices to Maximize
the Impact of Remittances on Development (IOM, FIIAPP)

Partnering with Diaspora Associations (Module 2; Topic 4)
Empowering Migrants’ & Diaspora Associations (Module 3, Topic 3)

My  JMDI Toolbox on Migration and Local Development (Joint Migration and
Development Initiative, JMDI): For diaspora-related guidance, see:
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https://eur02.safelinks.protection.outlook.com/?url=https://www.k
https://publications.iom.int/books/skills-mapping-through-big-data-case-study-armenian-diaspora-united-states-america-and-0
https://publications.iom.int/books/skills-mapping-through-big-data-case-study-armenian-diaspora-united-states-america-and-france
https://publications.iom.int/books/skills-mapping-through-big-data-case-study-armenian-diaspora-united-states-america-and-france
https://publications.iom.int/books/developing-road-map-engaging-diasporas-development-handbook-policymakers-and-practitioners
https://publications.iom.int/books/contributions-and-counting-guidance-measuring-economic-impact-your-diaspora-beyond-remittances
https://publications.iom.int/books/virtual-exchanges-maximizing-diaspora-engagement-building-trust-mobilizing-resources-and
https://publications.iom.int/books/project-development-manual-migrants-associations-global-development-agents
https://www.md.undp.org/content/moldova/en/home/library/inclusive_growth/engaging-diasporas-in-local-development--an-operational-guide-ba.html
https://publications.iom.int/books/global-diasporas-reacting-covid-19-crisis-best-practices-field
https://publications.iom.int/books/skills-mapping-through-big-data-case-study-armenian-diaspora-united-states-america-and-0
http://www.migration4development.org/en/resources/library/my-jmdi-toolbox-and-e-course-migration-and-local-development
http://migration4development.org/sites/default/files/module_3_eng.pdf
https://migration4development.org/en/resources/my-jmdi-toolbox-migration-and-local-development
https://migration4development.org/en/resources/my-jmdi-toolbox-migration-and-local-development
https://migration4development.org/en/resources/my-jmdi-toolbox-migration-and-local-development
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TOOLS
Check out iDIASPORA for further resources and
information about engaging diasporas.

Check out M4D Net for further resources and
information about migration and sustainable
development.
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https://idiaspora.org/
https://idiaspora.org/
http://www.migration4development.org/
https://idiaspora.org/

