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Featuring and with thanks to: 
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Immigrants, Ministry of Foreign Affairs and Human Mobility of Ecuador
Mr. Carlo Ruiz - Global Policy Advisor, Livelihoods and Economic Recovery, UNDP
Ms. Valeria Llerena - Executive Director of Network of Financial Institutions for
Development (RFD) 
Mr. Hugo Morán - Financial inclusion consultant, UNDP Ecuador 
Ms. Pamella Ahairwe - Policy Officer at the European Centre for Development
Policy Management 

Report on the Second Private Sector
Engagement Peer Exchange Group

71 participants: Government partners; private sector; civil society; IOM;
UNDP;  SDC representatives

Albania, Ecuador, Jamaica,
Kyrgyzstan, Moldova, Morocco,
Netherlands, Senegal, Serbia,
Sweden, Switzerland, Tunisia,
Turkey

Tuesday, 24th May, from 9:00
am - 10:00 am EST

Suggest context-adaptable engagement models on financial inclusion
for people on the move based on the experiences of different
organizations and subject matter experts. 

Share knowledge and good practices on supply-side interventions
with financial institutions.

Identify key success factors and common challenges to promote the
financial inclusion of people on the move through supply-side
interventions with financial institutions. 
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The Undersecretary of International Protection and Attention to
Immigrants, Mr. Santiago Ruiz, shared Ecuador’s experience accepting
and integrating Venezuelan migrants into local communities and the
financial system. Currently, Ecuador hosts 520,000 Venezuelans citizens
hoping to stay permanently, making up 3% of Ecuador’s total population.
The Undersecretary expressed that an efficient socioeconomic inclusion
of the Venezuelan population in Ecuador could mean an increase of 1.6 to
1.9% of GDP for the country. Therefore, he emphasized that migration
should be viewed positively and as an engine of development. The
Undersecretary emphasized the potential positive contribution that
Venezuelans could bring to the Ecuadorian economy and society, with a
potential increase of the country’s GDP by 1.6 to 1.9%. Undersecretary
Ruiz detailed the country’s experience regularizing more than 200,000
migrants in 2019 and explained steps for the new wave of regularization.
The government’s goal to regularize all Venezuelan migrants will ease the
barriers to financial inclusion. 

The regularization process  will have three phases:

1- The Ministry of the Interior will register all immigrants (not just
Venezuelans) to understand evolving migration patterns and the
socioeconomic conditions of people on the move.  

2- The Ministry of External Relations will provide 2-year visas that can
subsequentially be renewed for 2 additional years. Visas offer immigrants
the opportunity to obtain work visas and embark on a path to permanent
residency. 

3- There will be three regularization processes: one for Venezuelan
immigrants who entered the country regularly and whose status has
expired, another for immigrants of other nationalities who entered the
country regularly, and a third process for immigrants who entered the
country irregularly.

CASE STUDY
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HUMAN MOBILITY IN ECUADOR 

0 2



The Undersecretary shared 4 main reflections based on the country’s
integration plans:

1- The importance of prioritizing the regularization of unaccompanied
minors who represent one of the most vulnerable populations in the
country.

2- The value added of partnering with multilaterals and other
governments to work on challenges of socioeconomic integration. 

For example, Ecuador is partnering with the Canadian government and
the World Bank to better understand the gaps in the current integration
system in order to build more efficient public policies. 

3- The creation of a National Roundtable on Human Mobility, an
institution that facilitates dialogue to build effective integration policies. 

4- The importance of generating social inclusion policies and projects
that are aimed not only at people on the move but also at host
communities, in order to achieve real integration.

Recommendation: develop an efficient regularization process for all
migrants to ease the process of financial inclusion, which ultimately is the key
to economic opportunity and socioeconomic integration. 
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BEST PRACTICES
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Best practices of supply-side interventions 
with financial institutions:
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Saving and checking accounts
for migrants

Savings groups

App to help migrants with
documents 

Access to credit for emigrants
and emigrants’ family
members. 

Bitcoin or other forms of digital
money 

Digital/biometric IDs for
refugees without citizenship or
formal ID cards to facilitate
access to banks. 

Ensuring ID cards are not linked
to local addresses/local
government registration 

Immigrants

Returnees

Emigrants

Refugees

Internal Migrants
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She discussed how financial inclusion opens the door to increasing quality of life
and employment. She shared 3 avenues to create opportunities for migrants:

1- Normative strengthening: update current regulations regarding financial
products and services so that they recognize the realities of people on the move
and their different migratory statuses. The normative framework must become
less rigid in order to facilitate the effective financial inclusion of this population
group.

2- Financial education: offer trainings to help migrants adapt to the host
country’s financial systems and technologies. 

3- Involvement of financial institutions: educate institutions about the largely
untapped market that migrants represent. 

Valeria Llerena, Executive Director of the Network of
Financial Institutions for Development (RFD)

PRESENTATIONS
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She explained how diverse the global migrant population is in its experiences and
needs. She outlined three main challenges facing the financial inclusion of people
on the move:

1- Data: lack of data on the financially excluded migratory population hampers
the design of effective inclusive policies. 

2- Language: language barriers hinder migrants from accessing financial services.

3- Access: digital money excludes certain migrant populations like the elderly
from joining the financial system.

Pamella Ahairwe, a policy officer at the European Centre for
Development Policy Management
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Concluding remarks by Undersecretary Ruiz

Undersecretary Ruiz made several recommendations based on the
conversations throughout the peer exchange group: 

1- Financial inclusion is a global problem that requires stronger partnerships
between the public and private sectors across the globe. Regularization is the
first step to incorporate migrants into host countries’ financial system. 

2- The need for stronger public – private coordination to develop legislative
reforms that fill in gaps in socioeconomic integration policies. 

3- The importance of changing the narrative about migration to raise
awareness that inclusive migration can bring benefits for the host population, for
migrants, for the government, and for the social and economic development of
the country in general.
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He described how UNDP has supported private sector initiatives to strengthen the
financial inclusion of people on the move in Santo Domingo de los Tsáchilas and
Manta within the framework of the IOM-UNDP Global Programme. He shared 3
best practices for the private sector to better target products to local migrant
populations: 

1- Empathy: gather information to understand the local context, sensitize the
private sector about 'What challenges do people on the move face?’, and train the
private sector about regulations on human mobility and financial inclusion.

2- Design: conduct surveys to identify services and products that migrants need.
Based on these results, work with the private sector to design different
mechanisms that facilitate financial inclusion. 

3- Pilot Program: based on the empathy and design phases, pilot various
initiatives in different contexts to target the specific financial needs of people on
the move. 

Hugo Morán, financial inclusion consultant at UNDP Ecuador 


